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Date: December 17, 2013  

To: Workforce Investment Board Executive Committee 

From: K. C. Nash, Interim Executive Director 

Subject: Employment Zones - Update 

BACKGROUND 
The California Workforce Investment Board (CWIB) and California Workforce Association 
(CWA) have agreed to move forward with planning the Employment Zone (EZ) initiative. 
This initiative is designed to bring workforce stakeholders together to identify and then 
work collaboratively to solve economic challenges that slow down California’s economic 
engine, with regionally selected solutions to regionally selected problems that build the 
competitive advantages of shared labor forces. 
 
Under the EZ initiative, regional zones will be defined by the location of economic activity 
and emphasize partnerships with stakeholders to address economic challenges and 
identify solutions. Flexibility will be imbedded to enable Local Boards to work with multiple 
regions around different issues. Participation is voluntary. Of participating Local Board 
should act to convene stakeholders. 
 
In the most basic of terms, this initiative is about income mobility. The CWIB will work with 
the CWA and other State partners to support regional collaborative efforts that include 
education, economic development, and workforce stakeholders within a region that will 
strive to identify and then work to solve challenges. Following formation, each participating 
regional EZ will be asked to draw up a two-page Business Plan to report on their solutions 
for the region’s selected barrier. Some topics the Business Plan may include: who are the 
stakeholders that will participate?; what are some of the challenges we may encounter as 
we work on reaching the solution?; and how can the State Board, CWA, and other state 
agencies assist in removing barriers and provide support to the regional collaborative? As 
part of their local planning efforts, participating EZs could conduct asset mapping to 
determine the resources available in each zone to create jobs, review pertinent data for 
each region, identify key industry sectors and opportunities for job growth, and develop a 
strategy and process to document regional initiatives to submit to the State. 
 
DISCUSSION 
At last week’s CWA Board of Director’s meeting, there was discussion among some LA 
County WIB Directors about the possibility of LA County forming as a region and that 
perhaps the area of focus would be on “disengaged youth.” Staff will continue to discuss 
potential focus areas with other WIBs, monitor implementation and apprise the Board as 
additional information becomes available. 
 
RECOMMENDATION 
Discussion and information item only. 

Agenda Item: 
IV. A. 2. 


